
An effective and targeted approach to workplace L&D.
For rapid impact on the metrics that matter.

Reset
Rethink
Restart



A Fellow of the Learning and Performance  
Institute and Shine’s Co-CEO, Chris helps 
clients get the most from their budgets by 
identifying and prioritising where to target 
investment to achieve the maximum impact 
on personal and business performance.

Chris Freebairn
Co-CEO

With 30 years’ experience and success in  
the industry, Chris Freebairn is considered  
a leading figure in learning & development. 

He has a passion for organisational  
capability and improving performance,  
and has developed a unique set of 
frameworks and tools to achieve this.

chris.freebairn@shine-learning.com
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The dramatic changes 
in how people work 
have also changed 
what they need to 
succeed

As learning and development (L&D) practitioners, 
we must adapt to these new needs, otherwise 
the service provided will lose its relevance and 
value to the business.
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The startling 
reality

Training and content can be 
costly and inefficient to create, 
and independent research shows 
that it doesn’t always hit the mark 
once finally delivered.

74%
say poor development 
is preventing them from 
fulfilling their potential

58%
of information provided 
is lost in just one hour

36%
say boring training and 
content are the biggest 
barrier to learning

12%
of people applied  
what was trained
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It's time for 
change

The role of L&D needs to  
change, now more than ever.

We need to unblock 
performance faster and more 
effectively. 

At Shine, we use rapid 
prototypes to test possible 
solutions, and work in Agile to 
prioritize deliverables.

This helps us start delivering 
value faster, control budget 
better and pivot if requirements 
change.
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Focus on tasks

Training on demand

Learning for immediate value and instant use

Useful tools and resources

Self-directed

Personalised and relevant to role

Using to perform better in role

Focus on information

Training as planned event

Learning just in case

Courses

Mandatory or assigned

One-size-fits-all

Memorising to pass test

What’s offered What’s needed

New ways of working, 
have changed what 
people need
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Start by redefining the 
purpose of L&D

L&D’s passion, 
tools and skillset

What people need 
to improve business 

performance 

L&D’s purpose
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Then… 

#Unlearntolearn
If we’re to change, we first  
need to challenge what we’ve 
been conditioned to believe  
for many years.

Unlearn the ineffective theories 
and practices that have held  
us back and learn new ways  
to enable performance.

Imagine a new L&D that added 
more value to the business with 
less training and content.

When solving performance 
barriers, we have a choice:  
create content and hope  
people get over the barrier,  
or find new ways to use our 
skills, tools and problem-solving 
mindset to help the business 
remove the barrier altogether.
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Our approach

At Shine we understand the 
dynamic new role L&D must play 
and have developed a fresh  
approach to meet these new 
needs.

We don’t dwell on our heritage, 
or our 30 years of expertise in 
this field; we’re forward-thinking 
and develop future-proof 
solutions. Using our unique 
methods, frameworks and 
models, we maximise client 
success for the years to come.
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What we do

Our ethos is simple: to help  
you achieve the maximum impact 
on business KPIs with the minimum 
investment necessary.

To do this, we use performance 
consulting to uncover the root 
cause of performance barriers 
and where they sit within your 
ecosystem, and determine the 
most cost-effective way to  
have the biggest impact on 
business performance.

How we can help

We design and develop user-
centric, task-enabling solutions 
that are data-driven.

These eliminate risk and ensure 
maximum impact on performance 
from the minimum investment 
needed to achieve it.

We’ve built long-term partnerships 
with many global brands, and 
these are testament to the 
compounding value we provide.
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Achieve more, with less

Traditional approaches to 
L&D focus on one question: 
what content or training do we 
need to create to help people 
perform in their role?

Our unique model has been 
developed from more than 30 
years of success. Our primary 
aim is to remove the barriers 
that hold people back, 
leveraging our vast expertise 
and the tools at our disposal. 

If we can’t remove the barriers 
ourselves, we’ll work with our 
clients to identify who can. If 
the barriers can’t be removed 
we'll design and develop the 
right solution for your needs.
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Performance 
enabled

1 Identify which 
metrics to affect 3

Identify the  
reason for the 
performance  

barrier
5

Use agile, rapid 
prototyping to  

help people over 
the barrier

2
Identify the  

human tasks that 
impact the metric

4
Use L&D  

skills, tools  
and influence 

to remove  
the barrier
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What we did

By partnering with our client’s 
internal product development 
teams for over two years, we 
developed a tailor-made 
content-management system 
(CMS) and designed a new, 
user-friendly front end.

Both of these integrate  
with the existing learning-
management system (LMS) 
and are accessed through  
the client’s SaaS product.

The CMS and redesigned 
front end enable the  
company to offer more  
user-centric experiences, 
redesign existing content 
and create new, useful 
resources for more  
specialist skills. 

All this can be done and taken 
to market quicker than ever. 
With our agile approach to 
design and development, 
content and resources are  
more closely aligned to the 
current version of the product 
than ever imagined.

The problem

Our client engaged with us to solve  
a growing problem on a global scale. 

With inconsistent training, exams, 
platforms and experiences across the 
many different regions, they needed 
to completely reimagine the training 
and certification experience they 
provided for their partner channel – 
but didn’t know where to start.

This is understandable, as it’s never 
easy when you’re designing training 
for a SaaS product that is evolving 
every day.

Customer Success Story
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The outcome

The platform will soon enable 
the client to provide clear and 
personalised development paths 
with recommended upskill routes 
for the very first time.

Our solution

•  Improves partners’ ability
to support their customers
using the product

•  Provides credible 
certifications, designed to
meet the stringent rules of the
industry’s governing body

•  Reduces the time it takes
to write, update and upload
new bite-sized assets and
experiences

•  Delivers a clear and consistent
experience to users, globally
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The impact

On average, each certified  
partner signs up ten times more 
customers to use the product.  
So far, they have…

517,038
certifications provided in the US

922,456
individuals trained in the US

9 global regions
deployed with 5 more planned

2,440+
new sign-ups for training per week in the US
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Want to book  
a discovery session?

Book via Calendly  
calendly.com/chris-freebairn/
discovery-workshop

or email  
chris.freebairn@shine-learning.com
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